ALL BUSINESS ITEMS MUST BE SCHEDULED ON THE AGENDA THE
WEDNESDAY PRIOR TO THE TOWN MEETING IN ORDER TO BE HEARD.

December 15, 2025

There is scheduled an “executive session” of the Town Commissioners commencing
at 6:45 pm to discuss personnel matters. This is a closed session to the public.

7:30 PM

AGENDA

1.) Call to Order
- Pledge of Allegiance

2) Re-Organization of the Town Commission
-Election of the Town Commission President/Town Commission Vice-President

3) Approval of the Minutes of November 20, 2025
4.) Treasurer’s Report of Balances of General and Utility Accounts

5) Public Safety Report
a.) Fire/EMS Report
b.) Police Report
c.) Code Enforcement Report

6) Town Manager Report
- Department Reports

7) Town Engineer Report — Robert Duma
8) Old Business: None

9) New Business
- Consideration of Resolution #2025-05 “A Resolution Confirming the Prior
Appointment of the Town Attorney” ADOPTION
- Consideration of Resolution #2025-06 “ A Resolution to Approve General
Obligation Borrowing from Maryland Water Infrastructure Financing
Administration for the Water Treatment Plant Phase IV Upgrade Project”
ADOPTION
- Letter from Chesapeake Waste Industries Regarding the Increase in Wicomico
County Landfill Fees (Discussion)



10) Town Commission/Committee Reports and Commissioner/Public Comments

11) Adjournment of Meeting.

The Town Commissioners reserve the right to close a portion of this meeting as
authorized by Section 3-305(b) and Section 3-104 of the General Provisions Article
of the Annotated Code of Maryland

Next Meeting Date - TBD

Please note that Under Public Comments, limit all public comments to three (3)
minutes or less, any written material may be presented to the Town Commissioners.
Any derogatory remarks, personal attacks, obscene language, or disruptive
behavior will not be tolerated and will upon order from the Presiding Officer be
grounds for removal of the individual from the meeting.




